
“From the moment I met the Bing Ads team at Microsoft, it became a great 
resource. They are highly proactive [and] Bing Ads analysts suggest the steps 
I should take to optimise my campaigns.”
Tania Johnston, Sales Director, Booktopia

Tactics, insights & search technique drive 
Australia’s local online bookstore
With vast expansion plans, online retailer, Booktopia, needs to attract 
thousands of new customers each day. Since 2013, the company’s search 
advertising campaigns on the Bing search platform have delivered a 
70 percent increase in conversions, with growth supported by the technical 
expertise, retail insights and tactical ingenuity of the Bing Ads team at 
Microsoft.  

Challenge
Founded in Sydney in 2004, Booktopia is a game-changer in the Australian 
book industry. With a mission to be everyone’s local bookstore, Booktopia 
now ships over three million books, DVDs and CDs to Australian addresses 
each year. It has retained its spot in the BRW Fast 100 list of fastest-growing 
companies since 2009.

“Search is an essential part of our advertising strategy, and we have invested 
in the Bing platform since July 2013,” says Tania Johnston, Sales Director, 
Booktopia. “With Bing Ads, we can reach a unique internet audience, and 
Bing’s share of the search market in Australia is growing consistently.”

To expand its share of the Australian book market, Booktopia runs highly 
sophisticated search campaigns. “Customers are using increasingly specific 
search terms and I want compelling Booktopia ads to return in the top slot 
every time,” says Tania. “To stay ahead, however, I need access to world-class 
search expertise.”
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Reach millions of higher-
spending unique searchers 
with the Bing Network.

The unique searchers on the 
Bing Network1 spend 145% 
more online than the average 
Internet searcher and spend 
44% more than Google 
searchers worldwide.2

Campaign
Johnston doesn’t work alone. “From the moment I met the Bing Ads team at 
Microsoft, it became a great resource,” she says. “We collaborate: each quarter, 
we review campaign performance, and Bing Ads analysts suggest the steps 
I should take to optimise my campaigns. They are highly proactive, and help 
me devise keyword bidding strategies and execute keyword expansions.”

The help provided by the Bing Ads team means Booktopia can respond 
effectively to multiple types of searches, from attempts to find a local 
bookstore, to a person trying to identify an author’s latest novel. Johnston 
uses the Opportunities Tab tool to find new keywords which, when added to 
campaigns, are likely to deliver more qualified traffic and impression share.

Booktopia also uses sitelink extensions to anticipate customer interests, and 
build a rich and informative online experience. For example, a query on an 
author will usually return links to pages on recent author publications or 
genre. According to Johnston, these site links consistently deliver a high rate of 
conversion.

Benefits
Bing Ads campaigns have paid major dividends for Booktopia. “Bing is one of 
my higher growth ad channels,” says Johnston. “Since moving to Bing Ads, our 
search conversions have risen by 70 percent, while our cost per acquisition has 
stayed within extremely tight limits. Our cost per click with Bing is lower than 
on alternative search platforms.”

Easy-to-use tools help Booktopia keep pace with fast-changing search 
behaviours. “Today, the consumer has unprecedented control over how  
they move through advertising space,” says Johnston. “With Bing, we create 
and serve ads that keep in step with their increasingly specific wants. We  
have the tools and knowledge to keep optimising, and enhance our 
advertising return on investment.”

One area of highly valuable support is the industry knowledge the Bing  
team shares with Johnston. “Bing Ads insights use global data to generate  
trend reports,” she says. “For example these insights tell us when customers  
will start looking for festive gifts. With this intelligence, we can plan  
high-precision campaigns.” 

Johnston believes Bing Ads will remain one of its most effective digital channels 
for cost-efficient sales growth. “Bing Ads continues to capture market share, 
and it delivers an excellent return on investment,” she says. “We are an early 
adopter of Bing Ads techniques, and we will carry on refining our technique 
as Microsoft enhances and expands the Bing Ads platform.”

Bing Network

Connect

10.8% 
market share3

137 million 
monthly Bing  
Network searches3

9 million 
unique searchers3

http://www.linkedin.com/groups/Bing-Ads-4262869
http://advertise.bingads.microsoft.com/fr-fr/blog/
https://www.facebook.com/BingAds
https://twitter.com/BingAds
http://advertise.bingads.microsoft.com/en-au/cl/40885/free-bing-ads-au

